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Business Process Automation (BPA)

Business process automation uses technology and software to automate and streamline business
processes, eliminating manual tasks and reducing human intervention.

This service offers customizable, business process automation solutions tailored to a company’s needs
by documenting their current processes, finding the inefficiencies, and implementing the solutions

without charging the business anything upfront.

Questions to explore...
Are there aspects of the business that are currently run out of Excel, Email, and/or Calendar

Reminders?

Does your company manually enter the same data into multiple systems?

How do you currently assign and/or track the status of operational tasks?

Are there bottlenecks in your operations that keep you up at night?

Are there areas of your business that you know you could automate but haven'’t had the time or

resources to do so?

BPA Examples

CRM Data Management
‘%) Invoicing and Payments
Employee Onboarding

Customer Onboarding

{z2 ) Inventory Management

Customer Support

Data Entry / Data Movement

Data Backup

Sales Reporting / Metrics
(%) Financial Reporting
Expense Management
Project Management

(i) Task/ Activity Management
+ Follow Ups
* Deadlines
* Progress tracking
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